EWYC Committee Agenda
Sunday, 1/10/16

East Windsor Youth Center Committee

» The East Windsor Youth Center committee was officially approved for another 18 month term at the Board of Selectmen
meeting at Town Hall on Tuesday, 1/5/16. The committee name change from “East Windsor Youth Center Planning
Committee” to simply “East Windsor Youth Center Committee”. The committee was approved to increase from 6 to 7
committee members. Donna House, Wendy Parker, and Jamie are returning for a second 18-month term and Jody
Donahue, Janet Goode, Casey Starvish, Sara Vincent are joining the committee.

» Monthly meetings are usually held on the Z"dSunday of each month at 3 p.m. at the East Windsor Youth Center.

Recent Community Involvement and Fundraising Activities

» Grand Opening and Ribbon Cutting at EWYC on Saturday, October 17"
» Opened doors at EWYC on Tuesday, October 20th
» 2015 Torchlight Community Carol Sing on Saturday, 12/19/15.

Upcoming Community Involvement and Fundraising Activities

» German Club has offered to let us use their hall for free one Sunday a month. Need to pick dates and types of Fundraisers:

German Club German Club Somewhere Else
e Set Back Card Tournament e Pool Tournament Bowling
e Justleannie singing and raffles e  Poker Tournament Scavenger Hunt
e  Trivia contest e  (Casino Night Themed Sinner
e  Auction — services or goods e Speed Dating Weight Loss Competition
e Talent Show e (Craft and bake sale Geo Caching

Old Business

Larger home for Youth Center

Weekly email of activities at Youth Center

Explore option of having a school bus drop middle school kids off at the Youth Center on Wednesdays
Mail Box: PO requirements; Planning and Zoning permit needed? Coordinate installation with landlord
CPR Classes (Casey Starvish)

Advertising Youth Center beyond social media (Rachel Russo)

Better Connecticut (Wendy Parker)

Work with Senior Services on “Adopt a Grandparent (Janet Goode)

Community Coaches (Wendy Parker)

Suggestion Box (Jody Donahue)

Signs: Try to fix broken one and ensure other one is installed strong enough

Follow up with Public Works on Trash Removal (Wendy Parker)

Donation solicitation from local businesses, research cheapest way to handle postage

Volunteer Needs Committee Descriptions
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New Business

Anonymous Pantry: coordinated by Megan Mondaca. Toiletry items. Brainstorm on list of items and how to advertise
Review Operations Manual

Establish inclement weather policy (including closure notification and shoveling/sanding)

Research becoming a 501c

Finalize meeting dates for 2016 (and send to Town Clerk)

VVVYVY

Open Forum

Next Meeting: Sunday, February 14, 2016 @ 3 p.m. at the home of Janet Goode




